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Skillful Indiana
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Working with local partners, our 

goal at Skillful is to transform the 
labor market so workers can again 
pursue the American Dream –

this time in the digital era.

Skillful Indiana launched in late 2018



Creating Pathways to Opportunity
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We are working to 

unlock opportunities 
for more than two-

thirds of Americans 
without a four-year 
college degree.

Placing more value on 
skills and supporting 
workers throughout their 
entire careers. 

Helping those within our 
communities that face the 
most barriers to economic 
opportunities.



Degree Inflation is a Core Barrier
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Industrial Production Managers:

Construction Managers:

Industrial Engineers:

Biological Technicians:

Purchasing Managers:

Financial Specialists:



Building a Skills-Based Labor Market
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More than two-thirds of 
American adults do not 
have a college degree

Workers
Employers

Career Coaching

Education & Training

Government



Employers Unlocking Talent 
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• Hire and train workers based 
on skills 

• Focus on skills to support workers 
throughout their careers 

• Open opportunities in local 
communities



Example Pedigree Qualifications - Recruiter



Example Skills-based Qualifications - Recruiter
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Workforce planning

• Defining skills & roles

• Career-pathing

Engagement & retention

• Coaching & advising

Evaluation & advancement

• Evaluation

• Succession Planning

Hiring

• Sourcing

• Job postings

• Skills assessment

Apprenticeship & 
upskilling

• Pre-employment training

• Youth Apprenticeships

• Employee training

Engagement 
& retention

Workforce 
planning

Hiring

Apprenticeship 
& upskilling

Evaluation & 
advancement

Talent 
excellence

Talent Excellence

• Partnering with external 
education / training 
ecosystem

Talent system practices and their differentiated skills-based approaches

A skills-based approach can be applied across the talent system



Working with Employers: Tools for Skills-Based Practices
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Skillful Job Posting Generator
Generator.skillful.com

Skillful Talent Series
skillful.com



Career Coaches Building New Pathways
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• Leverage the crucial role that 
career coaches hold

• Enhance the skills of coaches to 
better support job seekers

• Help jobseekers develop 
pathways to higher wage jobs



Skillful Governor’s Coaching Corps

Working with Career Coaches
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Skillful Community of Practice



Education & Training for Lifelong Learning
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• Align skills taught during training 
with employer needs

• Build awareness of alternative 
pathways to acquiring skills

• Help employers and educators 
create new talent pipelines 



Working with the State
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• Engaging state workforce leaders 
on skills-based solutions

• Building skills-based solutions into 
state workforce plans

• Sharing innovations and impact in 
Indiana with other states

• Developing policy recommendations 
to support the adoption of skills-
based practices

“I worked hard to bring Skillful to Indiana because 
I’m passionate about skilling up our workforce.”

- Eric Holcomb,  Indiana Governor 



Skillful Indiana: Impact to Date
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Skillful included in 
State Workforce Plan

Partnering with all 12 
workforce regions

Skillful Talent Series 
Facilitator Training
• Delivered to 43 trainers
• Will deliver STS trainings 

to their networks

Skillful Community of 
Practice launched

Collaborating with 
leading state players

Skillful Governor’s 
Coaching Corp
• 66 participants
• Will reach ~10,000 

jobseekers per month



Employing Skills to Create 
Opportunities for All Bill Turner 

Executive Director, Skillful Indiana
bturner@markle.org

16

Thank you


